Ethical Template Framework

When faced with an ethical dilemma in either your personal or in the workplace you can answer the following questions to make an informed decision. Each response should have complete sentences and please add bullets if needed.
· What are the relevant facts?
· Members have started to complain.
· The membership calendar is not straight forward.
· 
· What are the ethical issues?
· Fundamental ethical issues in business include promoting conduct based on integrity and trust, but more complex issues include accommodating diversity, empathetic decision-making, and compliance and governance that is consistent with the organization's core values. 
·  
·  
· 
· Who are the primary stakeholders?
·  Primary stakeholders are those who are directly involved in this situation such as Stella Latham who is the director of Fund raising and Carol Meyers who is under her supervision.
·  
·  
· 
· What are the possible alternatives or courses of actions that can be taken?
· Renewing membership at the beginning of the year for everyone. 
·  Having a short first-year membership thus saving money the quarterly year newspaper and using the money for good courses.
· postponing the new membership drive until November so that new memberships can start at the beginning of the calendar year.
· What are the ethics of the alternatives or course of actions?
· It is honest and straight forward 
·  It does not deceive members into buying membership twice a year and does not over price.
· 
· What are the practical constraints or natural consequences of choosing this alternative or course of action?
· The possibility of people not focusing on the environmental protection during the festive season. 
· The fact that people are more responsive in summer when they are out doors enjoying the natural environment.
· What action should be taken in why?
· Renewing the membership at the beginning of the year and pushing the fund drive to November so that new memberships can start at the beginning of the year calendar. 
· This action is ethical and forms a streamlined membership that ensures straight records for the company as suggested by Carol.
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